
www.vidacareers.orgwww.vidacareers.org



A message from the Chairman of the Board

2014 has been a great year for our region. The University of Texas-Rio Grande Valley (UTRGV) has 

become a reality; soon offering new programs of study and adding the first medical school to the 

Lower Rio Grande Valley. Space Exploration Technologies (SpaceX) announced they are building the 

world’s first vertical rocket launch site in Brownsville, Texas and our neighbors to the South, Mexico 

has an expanding economy with continued projected growth. Yet, the Rio Grande Valley (RGV) is one 

of the poorest areas in the United States. The U.S. Census Bureau (2014) reports Texas has a 17.4% 

poverty rate; however, the rate in the RGV is much higher:  Cameron County (34.9%), Hidalgo County 

(39.9%), Starr County (39.9%) and Willacy County (37.9%). The poverty levels are a reflection of our 

region’s unemployment levels and that is attributed to the low academic and/or “occupation specific” 

skill levels of our residents.

VIDA’s track record of assisting low-income individuals with credential attainment through education 

and training for in demand occupations is a nationally recognized service model that is implemented in 

areas across Texas. The upcoming Pathways for Advancing Careers and Education (PACE) report, a ten-

year study funded by the U.S. Department of Health and Human Services that aims to test promising 

approaches to moving people out of poverty through education and training, will highlight the impact 

of the VIDA model on our students and community. Mirroring our growing local economy, VIDA reflects 

the innovation in America. We are focused on training and providing high skilled workers for the 

high skilled jobs of the Rio Grande Valley. This year we added additional support for STEM (Science, 

Technology, Engineering and Math) education.

As VIDA approaches its 20 year anniversary, in 2015, the board and staff are honored to continue their 

mission of assisting the unemployed, underemployed and low-income residents of the Rio Grande 

Valley escape the cycle of poverty and achieve self-sufficiency through education and training. We are 

connecting Valley residents to employers and high wage jobs… one VIDA at a time!

Mr. Eduardo Anaya

Chairman of the Board

Philosophy
Our philosophy is very simple. Well-trained, well-educated people will not only 
be ready for tomorrow’s jobs, but they will also be able to live more prosperous, 
healthy, and happy lives. The ultimate goal is job retention, not just job 
placement. Long-term employment will develop strong citizens who can support 
their families and who are taxpayers who generate a clear return on investment 
of federal, state, local and private funding. 

Our graduates not only help the families they support and the businesses that
now employ them, but their ability to successfully rise from the ranks of the
low-income helps us all. Their increased earnings enhance their contribution
to our tax system and reduces their dependence on public assistance. VIDA has
demonstrated a model for success by graduating participants into high-skilled,
high-wage in-demand occupations that normally were jobs unfilled or filled at a
very high cost by people outside of our community.

History & Services
Valley Initiative for Development and Advancement (VIDA) is a community based, 
non-profit 501 (c) (3) agency. Created in 1995, VIDA was the result of a local effort 
led by community leaders of Valley Interfaith and private industry business leaders. 
The impetus was the need to empower the underserved residents of our region with 
the tools, education and training to become self-sufficient while fueling the growth of 
the existing employers and increasing the recruitment of new investment to the area 
by developing a highly skilled workforce. 

Since its inception, VIDA’s mission remains constant, to formulate new institutional 
relationships in the Rio Grande Valley that simultaneously address employers’ needs 
for skilled workers and link the area’s unemployed and underemployed with high 
skilled, high wage jobs identified in the region. 

VIDA works closely with the business sector, training providers, and community-

based organizations to develop a skilled workforce that will meet the demands of 
employers in the Rio Grande Valley.
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in Hidalgo County…all below the Texas 
($51,900) and National ($53,046) average. 
The numbers are bleak but the population 
is growing, young and ready for the VIDA 
model. VIDA provides extensive wraparound 
support services and financial assistance to 
all the participants so that they can attend 
college full time.

In 2014, VIDA served 571 and the average 
salary for the 2013-2014 graduates was 
$37,710.00.

T he Rio Grande Valley (RGV) is located 
on the US/Mexico border on the 
southern tip of Texas. One of the 

poorest areas in the United States, the RGV is 
mostly comprised by four counties: Cameron 
County, Hidalgo County, Starr County and 
Willacy County. On average a quarter of 
each county has a population with less than 
a 9th grade education; with the highest 
percentage of educational attainment for 
each county being High school graduate or 
GED. The average per capita income is below 

$15,000 and over 30+% of the population is 
below poverty in each county. 

The U.S. Census Bureau (2014) reports Texas 
has a 17.4% poverty rate; however, the rate 
in the RGV is much higher:  Cameron County 
(34.9%), Hidalgo County (35%), Starr County 
(39.9%), and Willacy County (37.9%). 

Median household income (in 2013 dollars), 
2009-2013 ranged from $24,927 in Starr 
County, $25,866 in Willacy County, $33,179 
Cameron County and the high of $34,146 

Rio Grande Valley Community Profile

education attainMent
Population 25 Years & over

Less than 9th Grade

9th to 12th Grade, No Diploma

High School Graduate or GED

Some College, No Degree

Associate’s Degree

Bachelor’s Degree

Graduate or Professional Degree

Percent High School Graduate or Higher

Percent Bachelor’s Degree or Higher

caMeron
235,352

22.7%

13.6%

24.6%

18.5%

5.5%

10.9%

4.2%

63.7%

15.1%

HidaLGo
434,224

24.0%

13.7%

24.2%

17.6%

4.4%

11.2%

4.8%

62.3%

16.1%

starr
34,119

36.3%

18.1%

20.2%

12.6%

2.8%

7.3%

2.7%

45.6%

9.9%

WiLLacY
13,621

25.4%

15.2%

31.5%

15.6%

3.5%

6.8%

2.0%

59.4%

8.8%

Regional Demographics  
Rio Grande Valley (RGV) Counties with State Comparison (US Census 2014 ; *Bureau of Labor)

countY/state
cameron

Hidalgo

starr

Willacy

state of texas

PoPuLation
417,276 

815,996

61,963

21,921

26,448,193

no. of 
faMiLies
116,839 

214,396

 15, 671

    5, 382

 8,782,598

Per caPita 
incoMe
$14,405

$14,126

$11,537

$11,895

$25,809

BeLoW 
PovertY

34.9%

35.0%

39.9%

37.7%

17.4%

uneMPLoYMent 
rate (11/2014)

7.2%

7.8%

13.3%

9.1%

4.6%

(Source:  2010-2012 American Community Survey 3- Year Estimates)
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Annual Summary FY 2013-2014

 

For every one dollar invested in the program,
there is a return of $12.12 to the communities we serve

Economic impact study 2015 - University of Texas Pan American, Data & Information Systems Center (DISC)

We cannot seek achievement for ourselves and forget about progress and 
prosperity for our community… Our ambitions must be broad enough to 

include the aspirations and needs of others, for their sakes and for our own. 
–CeSAR e. CHAVez

InDuSTRy AnALySIS
.................................................................................................................................................................................................................................................................................

571 Economically  
Disadvantaged Adults Served
Average Salary Reported for 2013-2014 Graduates

$37,710.40

29%
36%

25%
10%

36%

41%

21%

*Some participants meet more than one eligibility factor
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VIDA Model

Career Pathways Components Available to VIDA Participants

CAREER PATHWAY 
COMPONENT VIDA REGIONAL COLLEGES 

& UNIVERSITIES

ASSESSMENT

• Scores from an accepted college entrance exam such  
   as TABE®, ACCUPLACER, THEA, TSI or COMPASS. 

• Abbreviated version of the TABE® for applicants without  
   college entrance exam scores.  

• In-depth one-on-one conversations between VIDA staff  
   and each applicant during intake to determine eligibility  
   and program fit.  

• Career Decision Maker tool.

• Scores from an accepted   
   college entrance exam such  
   as ACCUPLACER, THEA,   
   TSI or COMPASS

CURRICULUM

• College Prep Academy (remedial reading, writing, and  
   math) accelerated over 16 weeks for those at the 10th  
   to 12th grade levels.

• College-level coursework within one of many  
    high-demand occupational sectors.

• Developmental education prior  
   to college-level course work

• College-level course work

EMPLOYMENT 
CONNECTIONS

Some colleges have  
employment centers

•  Funded courses of study are aligned with region’s  
    in-demand jobs.

•  Economic development councils and workforce  
    investment boards support VIDA’s program.

•  Resume, cover letter, and application assistance  
    provided by counselors as needed.

SUPPORTS

• College advisor, typically  
   available to meet once  
   or twice a semester  

• Financial aid  

• Tutoring

• Mandatory counseling and case management  
   including weekly in-person contact.  

• Financial assistance, including tuition, books and  
   course materials, transportation, child care, and  
   emergency assistance.  

• Peer support developed through three group sessions  
   per month facilitated by a VIDA counselor as well as  
   in the College Prep Academy.  

• When necessary, assistance in receiving tutoring  
   either through a college or with a VIDA alumnus.  

• Community service.
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Success Stories

Sandra Perez 
Sandra Perez, a mother of two, was on public assistance struggling to make ends meet. She 
was not satisfied with the quality of life she was providing her children with. She needed to 
make a change, but she knew she had a challenge in front of her since she didn’t graduate from 
high school. Sandra took the first step when she earned her GED.

Sandra then heard about the College Prep Academy, which helps prepare students to pass the 
college entrance exam. She enrolled and completed the program. At that point Sandra enrolled 
at South Texas College (STC) and began working on an Associate’s Degree in Nursing.

Today we are happy to report Sandra graduated December 2014 from STC with an Associate’s 
Degree in Nursing. She has already applied for a date to take her state licensing exam and 
expects to pass it with flying colors. Sandra will use her degree to seek employment here in the 
Rio Grande Valley. A hearty congratulations Sandra!

MARIeL MARRoquIn-WILHITe  
Mariel Marroquin-Wilhite, a married mother of two, stayed at home to take care of her children 
while her husband worked. Despite her husband having a full time job, they struggled to pay 
the bills. Mariel wanted to work and in the past, she worked as a waitress but she wanted 
a better job. She had plenty of desire but lacked one thing: an education. She dropped out 
of high school in the tenth grade, but things were different now. She had children and she 
wanted to set a good example for them. Mariel earned not only her GED but also a certificate 
in Health Information Technology as part of the GED curriculum.

Mariel heard about VIDA’s College Prep Academy (CPAcad) from an employee at the South 
Texas College (STC) Continuing Education Department. Mariel applied and was accepted 
into the program. She completed the CPAcad and is enrolled at STC working towards an 
associate’s degree as an Occupational Therapy Assistant.

MarisoL rincon, vida career counseLor/case ManaGer & DAnIeL MoRALeS,  
soutH texas coLLeGe (stc) dePartMent cHair for Precision ManufacturinG tecHnoLoGY ProGraM

MARIA eSqueDA is a Ptca Patient care  
tecHnician/assistant at vaLLeY BaPtist HosPitaL
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Victoria Barrera 
Victoria Barrera, a married mother of three from Harlingen was 
unemployed and on public assistance when she applied for 
help from VIDA. Her husband worked as a server at a restaurant 
but that didn’t provide enough to sustain their household. She 
knew either she or her husband needed to go to school to get an 
education in order to make a positive change in their lives. Her 
husband was already working; so it was decided that she would 
go to school.

Victoria previously had attended the University of Texas-
Brownsville/ Texas Southmost College in 2007 but found it 
difficult to juggle life as a mom, wife and student. She decided to 

concentrate on her home life. Victoria realized she made a mistake and returned to school and began 
course work towards earning an associate’s degree as a Medical Lab Technician.

Victoria proudly walked across the stage and accepted her degree with her family cheering her on. 
Today she works as a Medical Lab Technician and earns $34,320 per year plus benefits.

estibaliz Garcia 
Mission resident Estibaliz Garcia was raising two children by 
herself after she separated from her husband of 10 years. For 
the past two years, she struggled to pay her bills. She worked 
as a medical assistant for the local school district but that just 
wasn’t enough. She had always wanted to be a police officer 
but her then husband would have no part of that. Women 
weren’t supposed to be police officers.

This was a dream Estibaliz was not willing to let go. She had 
heard about VIDA, but she didn’t know that the police academy 
was one of the programs of study covered. She quickly applied 
for assistance and enrolled in the police academy and she knew 

her life was about to change for the better.

Cadet Garcia did well in her classes and in May of 2014, she became Officer Garcia. Today 
Estibaliz works for a local police department and earns $32,240 per year plus full benefits.

Jose Moreno 
Working at night as a security guard 40 hours per week, gave 
Jose Moreno, a married father of one, plenty of time to think about 
his life. The thoughts always revolved around whether this job was 
the best thing for his family, but without an education, what else 
could he do? He knew he needed to go to college, but he wasn’t 
sure he could pass the college entrance exam.

One day Jose ran across a flyer for VIDA’s College Prep Academy 
and decided to sign up for it. He successfully completed the 
program and enrolled at South Texas College in McAllen and 
began working on earning an associate’s degree in Computer 
Information Systems. This May, Jose will walk across the 
stage at STC and accept his associate’s degree.

Success Stories

Alba ocanas 
Alba Ocanas, a married mother living 
in Weslaco with her husband and two 

children, struggled to make ends meet. 
Her husband had a steady job, but 

doesn’t earn enough to sustain their 
household without public assistance.

Alba wanted to help her family but 
she quickly realized that a GED was 

not enough to get a good paying job. 
She needed to go to college but didn’t 
feel she was able to pass the college 

entrance exam.

Alba heard that VIDA had a program, 
the College Prep Academy, a six week 
program, which helps prepare student 

to pass the college entrance exam. Alba 
enrolled in the program and at the end 

of the six weeks, she passed the college 
entrance exam and was now armed with 

the confidence to enroll in college.

Alba combined her love for art and her 
desire to better the lives of her family. She 

enrolled at Texas State Technical College in 
Harlingen and began course work to earn an 

associate’s degree in Digital Media Design 
Technology. She is scheduled to graduate in 

the Spring of 2016.
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College Readiness
VIDA’ S College Prep Academy
VIDA’s College Prep Academy was created in partnership with South Texas College and has proven to be highly successful. Many new VIDA participants are 
academically unprepared for college. A statewide study in 2007 showed only 25% of those who took Texas’ required college entrance exam passed the 
math section on the first attempt and enrolled in college-level classes. Community colleges enroll those who cannot pass the exam in remedial classes, but 
this model is not working well. Additionally, 72% of the total served passed the math section of the college entrance exams in just one semester. This 
compares with the same 2007 statewide group mentioned above that required remediation–only 15.1% passed the math section of the exam one year later.

 After VIDA participants attend our intensive 16-week, five days per week, six hours per day College Prep Academy, 80% of participants are college 
ready as they passed at least two of three sections of the college exams. Of that 80%, fifty-eight percent passed all three of the sections with no further 

developmental education required.

*75% Persistence rate in college (33% graduated and 42% still actively enrolled in college course work)

**78% Earned an Associate’s Degree & 22% earned a certificate

19
Number of College Prep 

Academy Sessions

80%
Satisfied College Entrance 

Requirements

284
Cumulative Enrollment

74%
Satisfied College Entrance 
Requirements and Started 

College Courses

94%
Complete College Prep

Academy

**33%
Graduated College

66%
Met Math Standards on 
College Entrance Exam

*75%
Persistence Rate Graduated 

or Continuing Training

The Greater Texas Foundation
The Greater Texas Foundation (GTF) supports efforts to ensure all Texas students are prepared for, have access to, persist in, and complete postsecondary 
education. GTF puts particular focus on helping underserved and disadvantaged populations. They pursue their mission by forming partnerships, 
supporting research, sharing knowledge, and making grants. GTF knows that an educated workforce is essential for our dynamic economy, particularly 
as Texas businesses continue to expand and new companies relocate to our state. VIDA combines financial assistance with wrap around support services 
— including an intensive single-semester developmental education sequence in partnership with South Texas College — for the underserved adults who 
are motivated to attend college. With the funds received from the GTF, VIDA participants will receive need-based financial support including tuition, fees, 
books, childcare, transportation and emergency assistance as determined through an individual assessment of need.

65% Between the Ages of 25-50
75% Female
84% Unemployed or on Public Assistance  
         or Both
50% Single Parents
45% Two or More Dependents

All seven had successfully completed 
the VIDA CPAcad immediately 
preceding GTF Funding

69% (9) Passed 3 of 3 Section

23% (3) Passed 2 of 3 Section

92% (12) College Ready*

All College Ready Students have registered in  
college credit course work

85% (11) Passed the Math Section
*College ready is defined as successful completion of 
2 of the 3 sections of the college entrance exam which 
allows enrollment in college credit courses work

4-Technology
2- Allied Health
1- Specialized Trades

1-Manufacturing
5- Education/Social Work

1 HS Y Y Y

1 HS Y Y Y

0 HS Y Y Y

3 HS Y Y Y

3 HS Y Y Y

3 HS -- Y Y

4 HS Y Y Y

0 HS Y Y Y

2 HS Y Y Y

0 GED Y Y Y

2 GED Y Y Y

0 HS Y -- --

1

2

3

4

5

6

7

8

9
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12
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36

30
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27

26
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20

18
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F
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M

F

F

F

F

F

F

M

M

F

M

Single Parent

Single Parent

Single

Single Parent

Single Parent

Married/Children

Married/Children

Married

Single Parent

Single

Single Parent

Single

Single 0 HS Y -- Y

AGE GENDER
MARITAL

   STATUS
DEPENDENTS

EDUCATION

MATH
READING

WRITING

M 0 HS Fall 2016

SP 2 GED Spring 2014

M 1 GED Fall 2014

SP 2 GED Fall 2014

SP 4 HS Spring 2016

M 0 HS Fall 2016

SP 1 HS Fall 2014

PTA

Accounting

IT

ADN

Accounting

EC-6th

ADN

AGE GENDER
MARITAL STATUS

DEPENDENTS

EDUCATION

PROGRAM OF   

      
 STUDY

GRADUATION

1

2

3

4

*5 

**6

7

46

39

34

31

30

26

23

M

F

M

F

F

F

F

* GRADUATED
**GRADUATED & TRANSITIONED

www.greatertexasfoundation.org
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Meet the Counselors

Christina Sedeño has a Bachelors in Social 
Work and currently working on her Masters 
in Social Work. Christina has been part of the 
VIDA Career Counselor team for the last four 
years. She believes in this program because 
it helps individuals minimize financial barriers 
and have a counselor to support and guide 

Christina Sedeño
them through school. Throughout the 
years she has assisted many Valley 
residents achieve their dream of an 
education. “The best part of my job is 
meeting with students and helping them 
with the skills necessary to succeed in 
school, work, and their personal lives.” 

and interviewing, financial management, and 
study skills. Guest speakers are invited for 
open dialogue about home buying, savings, 
investments, and retirement planning. Wrap 
around services, training and counseling, equip 
VIDA participants to enter the workforce with the 
skills and commitment necessary for success.

V IDA’s unique program model is at 
the core of the resounding success 
demonstrated by an average 94% 
retention rate while in training. 

Our Career Counselors / Case Managers work 
closely with each individual student to address 
barriers that historically plague them and may 

ultimately quash their efforts of continuing their 
education. Financial matters, family issues, 
and time management are but a few of the 
elements that are addressed through weekly 
counseling sessions. In addition, VIDA Counselors 
infuse group sessions with skills training such 
as general employability, resume preparation 

Pricila has a Bachelors in Sociology and 
currently working on her Masters in Social 
Work. Pricila attributes her success to her 
parents. Her parents always encouraged 
education. Every day her parents would 
encourage Pricila, her siblings and her 
community to continue their education. 
The first in her family to graduate with a 

Pricila Rubio
Bachelors, Pricila comes from a family 
dedicated to helping others and she 
feels privileged to follow in that tradition. 
“I love going to sessions with our VIDA 
participants. I get to interact with our 
community of students and I learn from 
them as much as they do from me.”  

Ruben has over 30 years of experience 
working for our community and in 
workforce development. He has been 
part of the VIDA Career Counselor team 
for the last five years. A natural mentor, 
he enjoys helping VIDA participants 
decipher the college experience. From 
helping students choose a degree that fits 
their strengths and passion to life skills 

Ruben Garcia
(time management, personal growth 
and elevating barriers); Ruben enjoys 
keeping the fire lit and encouraging our 
participants to finish school. “VIDA is 
successful because of the design we 
have and the relationships we have with 
our participants. We relate to them and 
always make sure they stay on track 
towards their degree.” 
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Meet the Counselors

VIDA funds certificate and degree programs in the following areas, with courses offered through  
five colleges and universities in the region: 

Allied Health: One-year certificate programs, two-year associate programs, and BSN programs  
(for which VIDA, under certain circumstances, funds the last two years) 

Information Technology: One-year certificate programs and two-year associate programs 

Business: One-year certificate programs and two-year associate programs (e.g., accounting, paralegal) 

education & Social Services: Two-year associate programs (e.g., social work, teaching, criminal justice corrections officer, police officer, 
American Sign Language) and two years of a bachelor’s program 

Manufacturing: Two-year associate programs (e.g., precision manufacturing, machining technician) 

Specialized Trades: One-year certificate programs and two-year associate programs (e.g., HVAC, plumbing, electrician) 
Marketable skills (e.g., commercial driver’s license)

Pre-PSoT Training Programs (PSoT): The college prep academy is designed to increase participants’ skills in Math, Reading and 
Writing in order to successfully complete the requirements of the Texas Higher Education Assessment (THEA) and ACCUPLACER tests to prepare 
for college.

Marisol has a Bachelors in Social Work and 
brings the experience of having been a VIDA 
participant to her position of VIDA Career 
Counselor. Having grown up in a farm worker 
family for most of her childhood and adult life, 
school and education seemed so far out of 
her reach. From personal experience, Marisol 
is aware of the sacrifices our participants 
face to continue with their education. Marisol 
facilitates Group and Individual Sessions for 
VIDA students at South Texas College’s Pecan 
Campus. Marisol works with participants to 

Marisol Rincon
help them attain academic success, 
including advocating for participants 
well-being and assessing psychosocial 
needs. She enjoys engaging participants 
in weekly group sessions with emphasis 
on social, academic and personal 
improvements and being able to assess 
immediate needs. “I care about this 
program because I once was a VIDA 
participant and I know what a huge 
sacrifice it is to continue with any type of 
Education.”  

Sarah has a Bachelors in Social Work and 
has been part of the VIDA Career Counselor 
team for the last two years. Growing up she 
knew she liked talking and helping others, 
when she began her college career Sarah 
wanted a degree that would allow her to do 
both.  Dealing with many challenges and 
having to deal with them on her own with 
very little guidance inspired her to become a 

Sarah Puente-Lara
Social Worker. Sarah wanted to become 
that friend and the one person that could 
help guide another individual that needed 
help and guidance. “VIDA allows me to 
do that; I have the privilege to see my 
students grow and help them become 
educated. I get to fulfill my passion of 
helping others and guiding them along 
the way.” 
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Community Service
Thank You

The cities and counties that support VIDA 
have been unwavering in their commitment 
to education and training and its effect on 
breaking the cycle of poverty, creating a 
better quality of life and ultimately as a solid 
investment in economic development in the 
region. VIDA participants are part of the Rio 
Grande Valley community and give back to 
the community. They participate in community 
service several times a year and 2014 was no 
different.  

From cleanups to community events, VIDA 

participants volunteered their time and talent. 
This year during Operation Interdependence, 
our participants were able to help a 90 year 
old resident whose home was so desperately 
in need of repair and cleanup that the city 
threatened to fine her. Our participants pulled 
out weeds, cleared her back yard, built a dog 
house, updated the light fixtures, painted, 
and even built a ramp to the entrance of the 
home. The resident was extremely grateful 
and said she had not been able to get into her 
backyard for years!

The Best Way To Find Yourself Is To Lose 
Yourself In The Service Of Others.  

– Gandhi

Good morning Pricilla. It is with 
great pride that I thank you, VIDA 

and your students for volunteering 
this weekend to help an elderly San 
Juan resident. My understanding is 
that she is close to ninety years old 

and lives by herself. As per Noemi 
Rodriguez, Area Agency on Aging 

representative, this resident would 
have been charged by the city if her 
property had not been cleaned and 

mowed. Ms. Rodriguez let me know 
that even though it was cold and 

tiring, VIDA students were a great 
help and “they were there till the 

end.” She actually said if it had not 
been for VIDA’s help, the lady would 

of been charged. Thank you for 
taking action on such short notice. I 
have worked with a lot of agencies 

but VIDA “stands alone” in being able 
to act and take care of situations on a 
short-notice basis. Please thank your 

students and everyone involved. Have a 
nice day and a great week.

norberto Garcia
M1PT
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Collaborative Partners

In the Rio Grande Valley, Educate Texas launched 
RGV Focus, bringing together superintendents, 
higher education presidents, philanthropic 
partners, and business and community leaders 
across four counties, including Cameron, Hidalgo, 

Pharr and Willacy. This effort focuses on more 
than 410,000 students — of which 90% or 
more are Hispanic and 86% are economically 
disadvantaged. RGV Focus supports the region 
by identifying opportunities to enable all learners 

to achieve a degree or credential which, 
ultimately, leads to a meaningful career.

www.edtx.org/collective-impact/initiatives

MDC’s Partners for Postsecondary Success 
(PPS) program is a three-year demonstration to 
build community partnerships that significantly 
raise the number of low-income young adults 
completing postsecondary credentials relevant to 
living wage work. Funded by the Bill & Melinda 
Gates Foundation, the initiative examines two 
related but different lines of inquiry: first, are 
high capacity community partnerships effective 
vehicles for improving postsecondary completion 
rates for low-income young adults, and second, 
is MDC’s methodology for helping communities 
develop such partnerships effective across cities 
of varying demographics and resources. Through 

a competitive process, Brownsville was one of 
four selected to receive a grant from the Gates 
Foundation. The Brownsville PPS team led by the 
United Way of Brownsville and
includes the Brownsville Independent School 
District, University of Texas – Brownsville, Texas 
Southmost College, the Brownsville Chamber of 
Commerce, Brownsville Economic Development 
Corporation and VIDA. The PPS-Brownsville’s 
plan was funded and the work has commenced 
to double the number of young adults (aged 16-
26) who earn a postsecondary credential with 
labor market value by 2025.

www.mdcinc.org/projects/partners-postsecondary-success

Workforce Solutions, under the direction of 
the Texas Workforce Commission (TWC), is 
one of 28 local workforce development boards 
located throughout the state. This workforce 
development board serves Starr, Hidalgo and 
Willacy counties through a network of partners. 
The primary goal of TWC and the 28 local 
workforce development boards is to respond 

to the needs of Texas employers and workers 
through locally designed market-driven 
workforce development initiatives. WFS assists 
VIDA in recruiting participants, identifying 
demands in the workforce and whenever 
possible we leverage resources to best meet 
the needs of the program participants.   

www.wfsolutions.org

Valley Interfaith is a non-partisan, broad-based 
organization of 45 churches and public schools 
throughout the Rio Grande Valley. Valley Interfaith 
was formed to give a voice to the people who 
are usually excluded from the major decisions 
that affect their lives and offers people the 
opportunity to develop the leadership skills 
necessary to be full participants in society. 
Through Valley Interfaith 60,000 families join 
together to develop community leaders who 
participate in the economic and political decision 

of public life. VIDA was the result of a local effort 
led by community leaders of Valley Interfaith and 
private industry business leaders. We continue 
to partner and empower the underserved 
residents of our region with the tools, education 
and training to become self-sufficient while 
fueling the growth of the existing employers and 
increasing the recruitment of new investment 
to the area by developing a highly skilled 
workforce.
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For every one dollar invested in the program,
there is a return of $12.12 to the communities we serve

Economic impact study 2015 - University of Texas Pan American, Data & Information Systems Center (DISC)

Major Funding Partners

City of McAllen EDC 

City of Brownsville EDC 

City of Edinburg EDC 

City of Weslaco EDC 

City of Pharr EDC 

City of Mercedes 

City of La Feria 

Hidalgo County 

Willacy County 

ACE 

Open Society Foundations 

The Kresge Foundation 

Educate Texas 

The Hearst Foundation 

Abt Associates, Inc. 

JP Morgan Chase Bank 

Project Grow 

The Greater Texas Foundation 

The Trull Foundation 

Texas Innovative Adult Career education  
(ACe) Grant Program
The Texas Innovative Adult Career Education (ACE) grant program was 
established by the 83rd Texas Legislature. The ACE program provides 
grants to eligible nonprofit workforce intermediary and job training 
organizations. They in turn develop, support, or expand programs that 
prepare low-income students to enter careers in high-demand and 
significantly higher-earning occupations. ACE funding enables VIDA 
to serve hundreds of Valley students pursuing a degree or licensed 
certification in high demand occupations in the Rio Grande Valley.

The Open Society Foundations are a family of offices and foundations 
created by philanthropist George Soros. The Open Society Foundations 
works to build vibrant and tolerant societies whose governments are 
accountable and open to the participation of all people. OSF funded the 
Pathways for Advancing Careers and Education (PACE) project, formerly 
known as Innovative Strategies for Increasing Self-sufficiency (ISIS), a 
ten-year effort funded by the Office of Planning, Research & Evaluation 
in the U.S. Department of Health and Human Services’ Administration for 
Children and Families (ACF) and led by Abt Associates Inc., is a rigorous 
evaluation of next-generation strategies for increasing the economic 
self-sufficiency of low-income individuals and families. VIDA is part of the 
PACE project and the Open Society Foundations financial support allowed 
VIDA to fund over 400 program participants.  
www.opensocietyfoundations.org

The Kresge Foundation  
The Kresge Foundation is a $3 billion private, national foundation 
headquartered in Metropolitan Detroit, in the suburb community of 
Troy, that works to expand opportunities in America’s cities through 
grantmaking and investing in arts and culture, education, environment, 
health, human services, community development and our place-based 
efforts in Detroit. Under Kresge’s Human Services program which 
seek to expand access and opportunity for individuals and families 
who are vulnerable and low-income by strengthening human services 
organizations and promoting new responses to challenges in the sector, 
VIDA is entering its third year of a three-year grant. The enables VIDA 
to participate in the 10-year federally funded demonstration project, 
Pathways for Advancing Careers and Education (PACE).
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Texas Veterans Commission Fund for Veterans’ Assistance

T he Texas Veterans Commission (TVC) 
presented the General Assistance-
Series XV-A Grant to VIDA for 

Veterans, a project at the Valley Initiative 
for Development and Advancement (VIDA), 
benefiting Rio Grande Valley veterans and 
their respective families.

VIDA for Veterans is a comprehensive 
wraparound support services program 
that provides career pathway choices to 
underserved, unemployed and underserved 
Texas veterans, their surviving spouses and 
dependents (Beneficiaries) of the Rio Grande 
Valley (RGV), South Texas. Upon transition from 
military to civilian life or while unemployed, 

VIDA will assist beneficiaries with support 
services that include: intensive case 
management services, short-term financial 
assistance with housing and emergency cost, 
transportation and childcare costs; and for 
those veterans who have exhausted their 
educational benefits, tuition and book costs 
for education and job training programs. 
Beneficiaries result in a highly skilled 
workforce with market value credentials that 
meet regional business and industry employer 
needs in high-demand occupations crucial to 
economic advancement and future sustained 
employment.

Congratulations to VIDA for being awarded a grant from the Texas Veterans Commission that will 
advance our Rio Grande Valley veterans and their families. I am pleased their proposal will be 

funded to implement “VIDA for Veterans,” a project focused on helping our veterans transition from 
military to civilian life and from unemployed status to skilled individuals ready for the labor force.  
VIDA is successful because they are able to integrate education and training services and create a 
skilled workforce enabling veterans to support their families.  I thank you for your dedication and 

tireless work to increase the quality of life for our Valley veterans and families.
- Senator Juan “Chuy” Hinojosa

This program is supported by a grant from the Texas Veterans Commission Fund  
for Veterans’ Assistance, The Fund for Veterans’ Assistance provides  

grants to organizations serving veterans and their families.

www.tvc.state.tx.us
www.vidacareers.orgwww.vidacareers.org



Texas Veterans Commission Fund for Veterans’ Assistance

It turns out that 
advancing equal 

opportunity 
and economic 
empowerment 
is both morally 
right and good 

economics, 
because 

discrimination, 
poverty and 

ignorance restrict 
growth, while 

investments 
in education, 

infrastructure 
and scientific 

and technological 
research increase 

it, creating more 
good jobs and new 
wealth for all of us. 

 

VIDA Staff

executive staff
Victor Vasquez
Executive Director

Irma García
Deputy Director

Sylvia Quiñones
Chief of Staff 

Daniel Mena
Director of Finance

Priscilla Dinn Alvarez
Director of Educational  
& Corporate Relations

Bernie Saenz
Director of Program Services

counseling team
Alma Perez   
Career Counselor-Case Manager 
 
Pricila Rubio
Career Counselor-Case Manager 

Ruben Garcia
Career Counselor-Case Manager

Sarah Puente-Lara
Career Counselor-Case Manager

Christina Sedeño
Career Counselor-Case Manager

Marisol Rincon
Career Counselor-Case Manager

support staff
Cruz Villarreal
Executive Secretary 

Martha Morales
Receptionist

Jessica Tristan
Accounting Support Specialist

Joanna Delgado
Accounting Support Specialist

-William J. Clinton       

Nancy Sanchez
Compliance Coordinator/Retention 
Specialist

Iris Hernandez
Case Aide

Cristina Yanes
Case Aide
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Mercedes administrative office 
417 S. Ohio Ave. Mercedes,TX 

Ph.(956) 903.1900 / 1.800.478.1770


